
    
      

   
    

 
 

 

      
       
      

      

 
 

    
 

   
 

    
 

    
 

   
 

  
 

                 
 

           
 

             
 

            
 

              
 

     
 

       
         
     
       
      
          
      
      
      
     
          

 

   
 

                 
 

              
       

 

                  
              

 

   
 

                 
 

 

                  
                         
      

  

                             
                

Three Rivers Community Schools
	
Board of Education Regular Meeting
	

District Training Room
	
Monday, April 21, 2025
	

6:00 PM
	

Erin Nowak, President		 Amanda Allen, Trustee 
Linda Baker, Vice President		 Ross Daniels, Trustee 
Nichole Cover, Secretary		 Melissa Patch, Trustee 
Julia Awe, Treasurer		 Nikki Nash, Superintendent 

AGENDA 

1.		 CALL TO ORDER 

2.		 ROLL CALL 

3.		 PLEDGE OF ALLEGIANCE 

4.		 APPROVAL OF AGENDA 

5.		 PUBLIC COMMENT 

6.		 DISCUSSION/PRESENTATIONS 
a.		 Winter Sports Recognition - Matt Stofer, Athletics Director & Coaches (List of students on Page 3) 
b.		 Athletics Sitework Bid Recommendation - Chris Mankowski, Plante Moran Realpoint 
c.		 Out of State Field Trip - Dave Soderquist, Principal - Hoppin Elementary 
d.		 April Budget Update - Mandi Zaborowski, Director of Finance & Business 
e.		 District Drinking Water Quality Report - Brian Leonard, Director of Facilities & Operations 

7.		 POLICY UPDATE: Second Reading 
●		 po0131.1 - BYLAWS AND POLICIES (Revised) 
●		 po2340 - FIELD AND OTHER DISTRICT-SPONSORED TRIPS (Revised) 
●		 po5320 - IMMUNIZATION (Revised) 
●		 po5330 - USE OF MEDICATIONS (Revised) 
●		 po5330.01 - EPINEPHRINE AUTO-INJECTORS (Revised) 
●		 po5350 - STUDENT HEALTH, WELL-BEING, AND SUICIDE PREVENTION (Revised) 
●		 po5460 - GRADUATION REQUIREMENTS (Revised) 
●		 po8320 - PERSONNEL FILES (Revised) 
●		 po8500 - FOOD SERVICES (Revised) 
●		 po8510 - WELLNESS (Revised) 
●		 po8640 -TRANSPORTATION FOR FIELD AND OTHER DISTRICT-SPONSORED TRIPS (Rescind) 

8.		 ACTION ITEMS 
a.		 Policy Adoption: It is recommended the Board adopt the policies listed in ITEM 7 as presented. 
b.		 Bid Approval:Athletics Sitework: It is recommended that the Board of Education approve the 

recommendation of the responsive bid as presented. 
c.		 Out of State Field Trip - Hoppin Elementary: It is recommended that the Board approve the Hoppin 

3rd Grade Class trip to Four Winds Stadium in South Bend, IN as presented. 
d.		 Consent Agenda 

1.		 Approval of the March 17, 2025 Regular Meeting Minutes and the April 7, 2025 Work Session 
minutes. 

Our Vision: Three Rivers Community Schools vision is to become the district of choice in St. Joseph County 
Our Mission: The mission of Three Rivers Community Schools is to educate, motivate, and inspire all students to reach their full potential, to become successful 
adults and to pursue their dreams. 
This meeting is a meeting of the Board of Education in public for the purpose of conducting the School District’s business and is not to be considered a public 
community meeting. There is time for public participation during the meeting as indicated on the agenda. 

http:po5330.01


    
      

   
    

 
 

          
 

               
 

             
 

                 
 

 

    
 

   
 

                   
      

                    
       

            
           
            
         
            
            
           
         
      
         
           
              

 

    
 

  
 

   
  

                 
                    

  
                   

   
                     

         
               

    
     
                     

      
 

 

                  
                         
      

  

                             
                

Three Rivers Community Schools
	
Board of Education Regular Meeting
	

District Training Room
	
Monday, April 21, 2025
	

6:00 PM
	

2.		 Approval of the Payroll Change Register for March 2025. 
3.		 Approval of the March 1 - 31, 2025 Accounts Payable Check Register totaling $1,972,865.80. 
4.		 Approval of the March 2025 Bond Invoice Payment Report totaling $209,719.78. 

9.		 CLOSED SESSION: Closed Session as permitted under section 8(b) of the Open Meetings Act for Student 
Discipline. 

10. STUDENT DISCIPLINE: 61674 

11.		BOARD CALENDAR 
●		 April 24, 2025: Opening Reception - TRCS & Carnegie Center for the Arts Student Art Show (5-7 p.m.; 

High School Awards Presentation at 6pm) 
●		 April 24, 2025 to May 15, 2025 TRCS & Carnegie Center for the Arts Student Art Show (Gallery Hours: 

Tuesdays - Thursdays 10am to 5 pm) 
●		 April 28, 2025: Staff Professional Development - No school for students 
●		 May 1, 2025: Rotary Honors Night 6pm at the PAC 
●		 May 4, 2025: TRHS Spring Band Concert 7pm at the PAC 
●		 May 5, 2025: Board of Education Work Session 
●		 May 6, 2025: TRMS Spring Band Concert 7pm at the PAC 
●		 May 8, 2025: TRHS Choir Pops Concert 7pm at the PAC 
●		 May 14, 2025: TRHS Class of 2025 Senior Parade 6pm 
●		 May 19, 2025: Board of Education Regular Meeting 
●		 May 22, 2025: TRHS Graduation 
●		 May 26, 2025: Memorial Day - No School 
●		 May 30, 2025: Last Day of School - ½ Day 
●		 May 30, 2025: SJC Adult Education Graduation - Sturgis Middle School 6 pm 

12. BOARD MEMBER COMMENT 

13. ADJOURNMENT 
As a community… 
✺	 We welcome a diverse range of perspectives and opinions and uphold the importance of civil debate. 
✺	 We fully support the free exchange of ideas and beliefs, as well as the expression of provocative or less
	

popular ideas.
	
✺	 We believe that only through the process of open and honest dialogue can we generate knowledge and deepen 

our mutual understanding. 
✺	 We believe that all members of the community have a responsibility to behave in a manner that does not harm 

others and shows respect for those with different opinions. 
✺	 Behavior that attacks, humiliates, belittles, or conveys personal hatred towards others diminishes our thriving 

and safe community environment. 
✺	 Words and actions matter. 
✺	 Everyone is asked to do their part in creating a healthy and positive community and a culture that truly values 

each person’s uniqueness, experiences and perspectives. 

Our Vision: Three Rivers Community Schools vision is to become the district of choice in St. Joseph County 
Our Mission: The mission of Three Rivers Community Schools is to educate, motivate, and inspire all students to reach their full potential, to become successful 
adults and to pursue their dreams. 
This meeting is a meeting of the Board of Education in public for the purpose of conducting the School District’s business and is not to be considered a public 
community meeting. There is time for public participation during the meeting as indicated on the agenda. 

http:209,719.78
http:1,972,865.80
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District Training Room
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WINTER SPORTS RECOGNITION 

GIRLS BOWLING -Wolverine Conference Champs, Regional Champs, MHSAA Quarterfinals 

Estefani Alexander Kaylee Ellis Lillie Kerr Jayna Larson 

Tayler Mohney Lexie Page Laighnee Roll-Pike 

BOYS BOWLING - Regional Champs, MHSAA Semifinals 

Nicholas Allen Lennox Cunningham Theo Herrmann Lucan Hoercher 

Harper James Ashton Lahman JT Wilds 

WRESTLING - Conference Champs, District Champs, Regional Champs, MHSAA Semifinals 

Joseph Anglemyer Gaven Babcock Braylon Faile Evan Harper 

Landon Hoffmaster Noah Howes Ayden Keller Jak Monroe 

Ethan Moreland Landon Moreland Brody Morril Jackson Palmer 

Sam Reynolds Mason Santos Jaxon Smith Louis Smith 

Kyler Snellenbarger Oliver Wygant 

Our Vision: Three Rivers Community Schools vision is to become the district of choice in St. Joseph County 
Our Mission: The mission of Three Rivers Community Schools is to educate, motivate, and inspire all students to reach their full potential, to become successful 
adults and to pursue their dreams. 
This meeting is a meeting of the Board of Education in public for the purpose of conducting the School District’s business and is not to be considered a public 
community meeting. There is time for public participation during the meeting as indicated on the agenda. 




